The Alborada Trust

Post-funding Impact Assessment Form

When you apply to the Trust, please note we conduct impact assessment on the projects and
charities that we fund so that we can evaluate and understand how our work benefits society and
the environment. The Trust seeks to base our funding decisions on evidence and we require
meaningful feedback from charities we fund in order to assess the impact of the donations we
make. In due course, please complete this form and submit to director @alboradatrust.com

SUMMARY INFORMATION

Organisation:

Date of original submission:
Application name:

Project title:

Start date:

End date:

Contact:

Contact job title:

Contact e-mail:

IMPACT ASSESSMENT

Brief project description

What were your impact goal or goals?

What did you aim to achieve?



Was the project successful?

If not, what is left to complete?

Please set out what benefits have been delivered as part of this project (lives improved, direct or
indirect benefits, activities conducted, numbers reached or helped, behavioural change, costs
saved, environmental change, policy change). Please be as specific as possible.

Were there any unintended consequences either positive or negative that we can learn from?

FINANCES

Was the project within budget?

If not, why was it under/over?

Did you need internal funding or other sources to complete the project?



BROADER IMPACT

Did our grant enable you to raise other funds?

Did it raise the profile of your charity? For example media coverage

Did the funding enable you to increase stakeholder engagement?




